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4.4 Agree KPI’s.

PRIORITY AREA ACTION LEAD EVIDENCE DEADLINE
1. Build on learning 1.1 Developing additional website content for UAVA and SARC. Lynn Sharman Confirm UAVA website launch. 5™ April 2016.
and impact from e Juniper Lodge — review balance of DV material and cease ‘Referral Suki Kaur Confirm Juniper Lodge website referral process ceased or
Ministry of Justice Process’ ASAP or suspend website corrected.
Competed Fund e UAVA's website under review, launch date end of February 2016 (TBC).
SV Projects e Suitable KPI - number of users accessing the websites.
1.2 Expand SV work in Rutland. Hugh Crouch CYPS contact formed for delivery of campaign. 5" April 2016
Refreshed Summary from HC as to what are the key sexual violence specific
aims.
Eg.
e Only Yes Means Yes campaign within Schools.
e Establish CSE Group.
1.3 Agree consistent validated outcome measures for therapeutic services. Stephanie Report back to Group realistic approach and milestones or 5" April 2016
e Meeting with local therapeutic service providers to map and seek McBurney closure and monitor continually following key meeting in
agreement on measures to be used — March 2016 March 2016.
2. Promote services | 2.1 Agree and deliver specific campaigns to focus on across LLR. TBC Inform Simon Downs of the chosen campaigns the SVDG 5" April 2016
across LLR e Karma Nirvana Roadshow 16™ June 2016. are supporting over the coming year to be linked with OPCC
combining e Remembrance Honour Killings 14™ July. Comms Strategy.
campaigns e Elimination of Violence Against Women 25" November 2016
e Sexual Abuse and Sexual Awareness Week — 1-7" February 2017.
2.2 Re- Launch R2SV Group Lynn Sharman Confirmation of R2SV re-launch 5™ April2016
¢ Identify which communities to target within the chosen campaigns.
¢ Improve engagement to increase BME reporting across agencies.
e Ensure all activity reflects the diversity of our communities across LLR.
3. Open New SARC | 3.1 Recruit and embed crisis workers into response Reme Gibson Clear Timeline of whom and by when. 5™ April 2016
3.2 Establish out of hours service provider.
3.3 Develop clear joint working protocols between SARC, UAVA and Victim Lynn Sharman Meeting between Victim First and UAVA to shape protocols. | 5™ April 2016
First.
3.4 Deliver training of new data system, Modus Citeria to SARC staff. Lynn Sharman
4. Improve 4.1 ldentify opportunities for involvement and feedback of consultation for Lynn Sharman Is this in place? Speak with Jo Ingall. 5" April 2016
understanding of service users.
sexual violence o Establish existing consultation processes; identify gaps and action, ie SARC
Vlctlm and Consultation.
perpetrator - . — . — . .
profiles 4.2 Increase number of agencies collecting data, in line with Commissioning Tim Lindley
data.
4.3 Develop an agreed data set. Jonny Starbuck Agenda Item for 12" April meeting. April 2016

Leads are responsible for setting milestones and giving feedback to the SVDG on a reqular basis so that performance can be monitored.
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